Monitoring and Evaluation (M&E) for
Preventing Violent Extremism (PVE)
CAPABILITY STATEMENT
Conﬂict Management Consulting is a recognised expert team in preventing and countering violent extremism (P/CVE) research. Our unique niche expertise, specialising in ﬁeldbased monitoring and evaluation for P/CVE, is delivered by our in-house experts and senior full-time staff. We actively support major donors and implementors, maximising their
impact and ensuring value for money by capturing and telling the local stories that count

Examples of our work
• Conducting large scale, often
nation-wide research and quantitative
studies, most recently in Syria, Nigeria,
Myanmar and Pakistan
• Conducting real-time monitoring of
grievances and perceptions of VE groups
in West Africa
• Designing and implementing M&E
systems for PVE, CVE and CT interventions, e.g. for a donor’s support to CT in
10 MENA countries
• Providing long-term support in audience insight and evaluation, e.g. in Syria
• Deploying teams in fragile and
conﬂict-affected states in a gender- and
conﬂict-sensitive manner, such as in
Somalia and Somaliland
• Closely cooperating with local partners
in 17 countries where we currently work
• Conducting external independent
evaluations, such as the evaluation of the
EU’s STRIVE Horn of Africa project
• Providing training to national
and international experts, international
organisations and non-proﬁts engaging
in P/CVE
• Visualising data and ﬁndings in
innovative and easy-to-access ways,
such as online platforms.

References, project examples and further
information are available upon request.
Please contact us at info@cmc-consult.eu
Read more on www.cmc-consult.eu

Monitoring interventions and evaluating the results
provides agencies working on PVE implementation
with an essential check on the validity of their data,
the performance of their programs and the overall
quality of their efforts. M&E enables them to:
• Demonstrate to recipient communities and
governments the difference that
PVE intervention makes,
• Show international funders the effect of their
contributions,
• Harvest evidence-based knowledge to improve
future PVE programming,
• Contribute solid, clear lessons-learned to the
global PVE community.

EXAMPLES OF OUR WORK
Voices from Mosul

With core expertise in developing monitoring and evaluation
systems for fragile contexts and active conﬂict areas, CMC
is a unique service provider bringing speciﬁc skills to the
M&E of PVE interventions. Our work is tailored to:

• Understanding and dealing with the practical
challenges of effective M&E of PVE in difficult and
hard-to-reach environments,
• Delivering an extensive network of community-based
actors, enabling both direct M&E and indirect Third-Party
Monitoring (TPM) of PVE interventions,
• Developing context-sensitive
PVE indicators.
Karachi, Pakistan: Support to violent extremist groups
CMC uses a tested methodological toolkit that puts local
communities at the heart of data collection and analysis.
People and communities know best what matters to them,
and hold the key to understanding how and why violent
extremism develops. Our approach to M&E provides clients
with a decisive advantage, ensuring the impact and quality
of PVE interventions on individuals and their communities.

CMC emphasizes a mixed methods approach using Key
Perception of frequency of people in area
accepting use of violence to achieve social, political,
or religious goals by group
aﬃliation (program/comparison)
n=5804. Pearson chi2(4) = 53.1154 Pr = 0.000

Informant Interviews (KIIs), Household Surveys (HHS),
Focus Group Discussions (FGDs), direct observation and
social media analysis. For our services, we rely on:

• Training and mobilization of community-based
M&E enumerators charged with data gathering on PVE
• Professional, in-house analysts focussing on expert
analysis of M&E in fragile states.

